
KIzysztofBobrowski, KrzysztofOst.szewski 

luacji, dotyczących stopnia realizacji programu, odbioru i oceny programu przez 
uczestników itp. 

Według naszego rozeznania krajowa oferta programów profilaktyki alkoholowej o 
sprawdzonej skuteczność jest aktualnie dość wąska. Ogranicza si" zaledwie do kilku 
programów. W tej sytuacji potrzebne jest przede wszystkim poszerzenie krajowej 
oferty o dobre, skuteczne programy. Może temu służyć finansowanie przedsięwzięć 
polegających na tworzeniu nowych programów lub adaptacji dobrych zagranicznych 
programów o zbadanej skuteczności i w końcu doskonalenie już istniejących progra
mów, takich jak na przykład Elementarz. Szczególnie godne polecenia jest inwesto
wanie w programy środowiskowe, które oprócz uczniów i nauczycieli angażują tak
że inne osoby i instytucje w środowisku lokalnym. 

Opracowywaniu programów powinny od początku towarzyszyć badania ewalu
acyjne. Spełnienie tego postulatu umożliwia bowiem wykorzystanie wiedzy wynika
jącej z badań już w trakcie opracowywania programu oraz poznanie możliwości, 
jakie daje program, zanim zostanie wdrożony na szerszą skalę. W efekcie społeczno
ści lokalne i działające na ich terenie organizacje społeczne, samorządy i instytucje 
oświatowe, miałyby możliwość korzystania z szerszej puli dobrych i sprawdzonych 
pomysłów na działania profilaktyczne. 
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SUMMARY 

Basic functions of prevention programs evaluation: getting acquainted with pro
grams and improving them, as well as controlling their efficaey, are diseussed on the 
example of the authors' experiences with the implementation of results of !heir rese
areh on the "Noah + Second Primer" program. 

In particular, evaluation may contribute to: 
- elimination of undesirable effeets related to the program implementation; 
- better training of!he program implementers; 
- introduction of required changes in the program contents or organization. 
Evaluation serves also to assess !he program eflicacy. The effect of prevention 

interventions on the participants' behavior (e.g. on frequency of their alcohol drin
king) is !he most important, generally accepted measure of prevention programs ef
fectiveness. In the assessment of effectiveness also indices indirectly related to aIco
hol drinking are used. These inc1ude intentions, attitudes, beliefs, knowledge and 
skilIs. 

Evaluation of alcohol prevention programs effectiveness, like many other asses
sments, has its frame of reference in the form of outcomes obtained in other such 
programs in the country and abroad. Reviews of outcome studies suggest that there 
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are rather few prevention programs with a satisfactorily doeumented high effieaey. 
Programs whose positive outeomes have lasted over a follow-up period of some years 
sinee the program eompletion may be regarded as rare exeeptions. Under the eireum
sIanees, requirements set before various preventive aetions in the eountry should not 
be too strie!. However, the following expectations should be met: 

l) programs disseminated nationwide should be evalualed; 
2) evalualion studies will fulfill basie methodologieal requirements; 
3) widely disseminated programs will be effeetive. A minimaI effeetiveness is 

meant here, in the fonn of at least short-tenn, but statistieally signifieant effeet of the 
program on reeipients' behaviors. 

TlIe revised Aet on "Upbringing in Sobriety and Counteraeting Aleoholism" holds 
loeal (eommunal) authorities responsible for solving aleohol problems and at the 
same time provides eonditions for fmaneing prevention programs. This seems to pro
mote prevention aetivities, but simultaneously gives rise to doubts whether the funds 
guaranteed by legislators will be used appropriately. Reports on the Aet implementa
tion in 1997 (16) seem to justity sueh doubts. Evaluation of preventive aetivities 
undertaken by loeal self-govemments may eontribute to making a better use of the 
funds. Prevention programs implementers may be expeeted even now to introduee 
the most basie fonns of evaluation, eoneerning the extent of the program implemen
tation, the program reeeption and rating by the partieipants, ete. 

As far as we know the range of aleohol prevention programs eurrently offered in 
Poland is ratller narrow, being limited to a few programs only. What is needed in the 
situalion eonsists, above all, in a greater variety of good, cffeetive programs offered. 
This may be atlained through finaneing the developmenl of new original programs, 
adaptation of good foreign programs ofwell-known, evaluated effieaey, ar finaIły, 
improvement of already exisling programs sueh as e.g. the "Primer". Our speeial 
reeommendation goes for the investment in community programs involving not 
only students and teaehers, but also other people and institutions in the loeal 
eommunity. 

Development of prevention programs should be aeeompanied from the very be
ginning by evaluation researeh. Fulfillment of this postulate allows to make use of 
knowledge yielded by researeh condueted during thc program development and as
sessment of its potential before the program is widely implemented. In eonsequenee, 
loeal eommunities, as well as soeial organizations, self-governments, and edueatio
nal institutions working on their territory would have aeeess to a wider range of good 
and verified ideas for prevention programs. 
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